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If we want to make business
communication more effective, then
thimgs that mean the same

have to look the same.

Prof. Rolf Hichert , ,



UNIFY Apply semantic notation




Let us unify the titles of pages, charts, and tables. We name the
who (entity), what (measure), and when (time period).

Construction Inc.
Net sales in mMUSD !
2017 ) 'y

—

] ol y..o
50 . -
49 o o 4
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Let us present time series consistently with horizontal axes
and structural comparisons with a vertical axis.

Jan Feb WMar Ap

Apr May ?
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9 Let us identify scenarios by fill patterns.

Solid
W Forecasted
j Hatched

Planned
Outlineg
D QOutlined
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Alpha Corporation
Net sales iIn mUSD
2022

© IBCS Institute | www.ibcs.com



Alpha Corporation
Net sales in mUSD
2022

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
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SOLID

HATCHED

HOW VISUAL CONSISTENCY HELPS
= SETTER UNDERSTAND REPORTS,

PRESENTATIONS AND DASHBOARDS

SOLID HICH ERT
OUTLINED FAISST
HATCHE

HOW VISUAL CONSISTENCY HELPS BETTOEER% DDDDDDDDD




My courses All courses Visit ibcs.com ﬂ

Solid, outlined, hatched

How visual consistency helps better understand
reports, presentations and dashboards

Enroll
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Alpha Corporation Despite variances of 19% and 18% in Apr and Oct,
Net sales in mUSD we expect 250 mUSD more sales than planned in 2022
2022

© IBCS Institute | www.ibcs.com
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Alpha Corporation Despite variances of 19% and 18% in Apr and Oct,

Net sales in mUSD we expect 250 mUSD more sales than planned in 2022
2022

APL%

APL

AC

E
PL ¢

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 2022
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Despite variances of 19% and 18% in Apr and Oct,
we expect 250 mUSD more sales than planned in 2022

Net sales in mUSD

Alpha Corporation
2022

APL%
APL

2022
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Alpha Corporation Despite variances of 19% and 18% in Apr and Oct,
Net sales in mUSD we expect 250 mUSD more sales than planned in 2022 o
pna

2022

APL%
APL
899
AC 783 749 527 044 809
715 710 685
572 601 627

o FC

| A 7%
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Despite variances of 19% and 18% in Apr and Oct,
we expect 250 mUSD more sales than planned in 2022

Net sales in mUSD

Alpha Corporation
2022
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APL

2022
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Alpha Corporation
Net sales in mUSD

Despite variances of 19% and 18% in Apr and Oct,
we expect 250 mUSD more sales than planned in 2022

2022
+33
ia 45 +13 ‘4 +12 +g t12 3
+
APL% m M T n f a7 7
il 2
-1 6
-19 +30 65 O +96 +250
+157 +59
el T o
APL +23 *37 44 —
— = -140 =
899
844 809
AC 783 749 8821
601 | 621
% FC
Jan Feb Mar Apr May Jun Jul | Aug Sep Oct Nov Dec 2022 e com
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Alpha Tools Corporation Delivery problems at the beginning of 2019 led to a drop in sales and
Net sales and operating profit in mUSD and in % corresponding operating losses in January and February
Aug 2018..Jul 2019

64% )

55% 15.0

14.2 53% Operating profit as % of net sales

12.4 Net sales

Cost of
goods sold

Operating (1) Net sales Jan and Feb 2019 were
expenses only around 50% of plan because
of delayed deliveries from plant B

Operating expenses Feb 2019
@ were 1.1 mUSD above plan
Operating because of disruptions in the
profit Gamma production line

Net sales Mar 2019 were almost
(3) 100% above plan because of the

delivery of delayed material from
Jul January and February

Okt Nov Dez

2018

AC | PL

© IBCS Institute | www.ibcs.com



Engineering Corporation
Net sales in mUSD
2019 PY, AC and FC

We expect net sales to be 26 mUSD above plan;
however, this is still 29 mUSD less than in 2018

+63
” T +29 +32
+7 +
APY% .1 A Ef T
u i ) &
19 -1 19 -14
- -50
9 S, 65
209 +1 +2
-3
0 e
-14
. @ AT o W T |&26
FC
PY (1) Apr..Jun: Sales drop due to
delay with project Alpha
PL (2)Sep..Dec: Delayed invoicing
3) of project Alpha
AC .
26 99 29 (3) Dec: Includes delivery to
15 13 16 . 6 17 qq % 13 % Belgium in Jan 2020
- B B ey 0 % I
2019 Jan Feb Mar Apr May Jun Jul Aug | Sep Oct Nov Dec 2019
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SoftMechanics International Corporation
Income statement in mUSD

With a financial income of 25 mUSD, we were able to increase the
net income by 10 mUSD (+5.5%) compared to the previous year

2019
AC
PY Q1 Q2 Q3 Q4 2019 APY APY%
+ Software revenue 265 63 72 68 75 278
+ Services revenue 87 21 19 25 25 90
+ Hardware revenue 121 28 32 35 33 128
= Total revenue 473 112 123 128 133 496
+ Other income 33 §) 8 §) 27 -18.2
- Cost of sales 122 29 33 34 32 128
= Gross profit 384 89 98 100 108 395
- Personnel costs 78 22 22 23 24 91
- Amortizations 97 23 25 26 18 102
- Other costs 11 2 3 2 3 10 91E
= Operating income 198 42 48 49 53 192
+ Finance income @
= Income before income tax 204 217
- Provision for income tax 22 25 +13.6
= Net income 182 192

(1) Personnel costs: 80 percent of this 13 mUSD growth comes

from the new partner model

© IBCS Institute | www.ibcs.com



Beta Corp, 25 locations of Central Europe
MNet profit in mEUR, absolute vanance from location average (@)

2007..2016 AC, 2017 2018 PL
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57 -57 g4 -57 -58 -58

+44
+15+1E|-_|-‘|T"

-21.-23
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+18411

..._13-3 3-.

34 -28 33 -23 .30 -30 -20
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87

+39 33

+1a+21

-4 12 12 12 A1
Linz
+ih
+53 140 P 35 +53 4
28 17413
+00 . .

Bordeaux

+2G
+8 47 +“Iﬂ. +8
5

-T g & & 13412

Berin

-21 1

roov 2012 2013

12 more small locations

+40
+8 +10 +3 +1

-5 -2

*007 2012 2013
& 25 locations

78 74 T 78
50 55 50 53 00 70 656 89 o T

007 2012
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Gesellschaft: Gabor, Warengruppen: 01 Schuhe, 01 Schuhe camel active
Vertriebscockpit zu Standardkosten
Jan..Dez 2018 IST

IST v avd IST VAR
I I
7733 7920  -186 3146 3511 -365
3245 3306 61 1259 1417 158
144 448 04 204 328 34
2801 2857 57 965 1089 124
185 182 17 0,0 00  +0,0
1436 1487 51 529 606 77
1200 1189  +1,1 436 483 a7
337 320 +17 123 133 09
863 869 06 312 350 38
1116 1097 992 998
a7 3 2510 86,3
e w H
12,02 735 -
E u 164 149 1132 4950 1105 31 @41 W40 W20 8§ 16
. w G20
i 50,4 |
43.0 ' |
38,6
28,0
15,8

Jan Feb Mrz Apr M ai Jun Jul Alg Sep Chct Moy Dez

11,35

i i l

62 676 742 1T

3,78
ogz 173 189 245 I

EU Inland

1564 3.952

1

EL Ausland

1259 2.808

Cirittland 973

- :

—# 10,01

EU Inland

—# 11,55

EL! Ausland

—ll 14 &6

Oirittland

141% 143%

jos% 113% 119% 1129 q0g9 '20% 1,32 %
- 0,65 %o .
063 %

T

it
Jan Feb Mrz Apr Mai Jun Jul Alg Sep Chet Moy Dez

Gabor
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Managementboard: 4. Quartal 2016 KABEG

Ergebnis des laufenden Betriebes (in Tsd.)
ausgewdhlite Finanzpositionen VJG PLG HRH HRH-WG HRH - PLG

1a1) Arzte 69935 68504 72287 +2 353
1a2) Pflege 120040 123541 125334  +5294
1a3) Verwaltung 41078 42314 41541 +463
1a4) Koll. Fiihrung 7148 8669 7365 +217
1a) All. Personalaufw. 238 200 243 027 246 527  +8 327

1..) Sonst. Personalaufw, 12986 14027 13822 +836
1 Personalaufwand 251 186 257 054 260 349 +9 163

3a) Apotheke 27048 26967 31559  +4 511
3b) sonstiger a. med. Sa. 33058 33227 34336  +1278
3d) Instandhaltung 3065 4494 4601  +1536
3e) + 3c) sonst. a. nm. Sa. + IT 21684 21489 22667 +983
3f) Handelswaren 9086 9255 8982 -104
3 Sachaufwand 93941 95432 102145 48203

00 Sonstiger Aufwand 28095 32347 33515 45419

Betrieblicher Aufwand 373222 384 833 396 008 +22 786
14a) LKF-Einnahmen 183 461 174 516 177 746 5714
14b) Pflegegebihren SKL 4829 4788 4847 +18 +59
14¢) Behandlungsgebihren 9084 10100 10250 +1 166 +150
14d) Sonstige Einnahmen 8289 7708 8408 +119 +700
14 Einnahmen f. stat. Pat. 205 662 197 112 201 251 -4 411 sz +4 140
15a) LKF-Einnahmen 43193 50273 54750 +11557 % +4 477
15b) Sonstige Einnahmen 6933 6663 7153 +220 +490
15 Einnahmen f. amb. Pat. 50126 56936 61903 +11777 V7777 +4 967 ‘
16 Einnahmen f. Lei. a. D. 10764 10590 10701 -64 7 +111
00 Sonstige Einnamen 109391 120 195 121064  +11673 % +
Betriebliche Einnahmen 375943 384 833 394918 +18 975 77z +10086
34 Ergebnis d. |. Betriebes 2 721 1090  -3811 -1 090

Ergebnis des laufenden Betriebes: +64 V7 v | ﬁi-s
Quartalsverlauf (VJ und IST) %
-1 448

-293
-1 126 -1 136

Q1 Q2 Q3 Q4

-800 _1 090 915 -830
Q4

Hi-Chart GmbH Q1 Q2 Q8

KABEG
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Product 9 +3
Product 8.2
Product 8.2

Product 8
Product 7.5
Product 7.4
Product 7.3
Product 7.2
Product 7.1

Product 7

Product 6
Product 5.2
Product 5.1

Product 5

Product 4
Product 3.1
Product 3.2

Product 3
Product 2.3
Product 2.2
Product 2.1

Product 2

Other

SAP Group

Product 1 Single Tenant

Product 1 Multi Tenant

Product 1 on HEC

Product 1 OnPrem
Product 1
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Consolidated net revenue ipsum dolor sit amet, consetetur sadipscing elitr sed diam nonumy eirmod
June 2080 YTD

Net Revenue in mio USD GP Margin in %

AC APY —AC

U4S  1.5388 | +150 . 0, ® 41
UKK 258.7 N .07 . -0. ) 24,9

GFT 1521 M 53 3, . ® 396
F3G 57,6 o .37 | . -1, ————————@ 34,8

187 388 B 31 . X ® 46,9
S1D 20,6 1«17 ; . , ———8 28,9

S54 48 I +09 18 @
P7E 451 22 R 38 W -4, -7, —® 19,9

VB 68,9 -56 1R -12,2 N -7, ——® 15,5

CONS 22046 | +317 -22,9 @376

& cutive Board - Financals % CC I

EBIT in mio USD EBIT Margin in %

. _AC *
u4s 175,9 .66 IR § -3, ; —® 114

UKK 22,2 49,9 -6, —@ 86
GFT 39,5 N +28 ) ) —® 26,0
F3G 84 | 406 . -9, ——® 14,6
18T 132 W27 —————@ 34,0
S10 23 0,1 | 0,2 | -8, —® 11,2
$54 -0,7 |-o,s |
P7E 17 -'0,6 | ; -9 3,7
JVB 48 N 27 -3, —@ 6,9
CONS 266,2 L +11,6 —® 11,9
EBITDA in mio USD EBITDA Margin in%
AC APY AC
e A
2391 .120 . —® 155

442 +13,2 : . —_ 17,1

46,3 3 : ——i_® 30,4

12,7 . : , = 22,1

154 . @® 398

37 . -3, —® 18,1

-0,7 5

45 . —@ 10,1
84 —® 12,2

375,0 . i@ 17,3
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Using IBCS reduces processing time by 46%
and error rate by 61%

Test group (90 participants)

Average processing time in sec.

Classic layout IBCS layout AClassic AClassic%
Classic layout first (35 participants) 278 124 -154 -55% IE
IBCS layout first (42 participant) 230 = 146 -84 -36% E
/7 Participants with lower error rate 252 136  -116 -46% E
Participants with higher error rate 319 =168 -151 -47% E
All participants 262 - 141  -121 @3@:

Average error rate in %

Classic layout IBCS layout AClassic AClassic%
Classic layout first (39 participants) 24 8 -15 -65% E
IBCS layout first (51 participant) 24 ; 10 -14 -58% E
All participants 24 _ 9 -15 @I:

Source: Freyer, J. et al.: More than just a standard — How IBCS facilitates the perception of business data. Creative Space Publishing, Charleston, USA, 2022.
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iboo IBCS STANDARDS 1.2

INTERNATIONAL
BUSINESS
COMMUNICATION The International Business Communication Standards (IBCS®) are
STANDARDS
ll:id'f ‘ practical suggestions for the consistent design of reports, presentations,
dashboards and the charts and tables they contain.
Q
UN 32 UNIFY SCENARIOS Comments =

Jiirgen Feb 20 2022 at 10:36AM
In charts with stacked columns, sta | love this new illustration of scenarios. What about other reference —
application of this semantic scenarl scenarios like benchmarks and competitors?
notation to the lowest segment and reply &0 Qo

Add a frame (outlined) or hatch pattern to these segments if they represent planned or

forecasted data.

Prnvnous- Attual Previous . . Actual

' 7
Forecast // Forecast
[ Z
- Plan | | Plan
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® ©
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Copyright and Creative Commons
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The |IBCS® Standards are published under the
Creative Commons Attribution Share-Alike 4.0
International License (CC BY-5A). You may use
the Standards for free in any way you wish,
but only if you meet the conditions set out in
the CC BY-5A license. These means in
particular giving proper attribution to the
source and its authaor, the IBCS Association.

Read FAQ
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