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Where I’m from…



What we cover today

• Deployment framework

• Native Deployment Pipelines

• Azure DevOps integration

• Wrap up



Deployment setup – self service



Deployment setup (self service scale)
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Versioning in OneDrive / SharePoint / TFS 



Deployment setup (self service scale)



Demo context (self service scale)
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Deployment Pipelines



How it works

• Meta data deployment

• Incremental (selective) deployment

• Requires Premium! 

• No versioning capabilities



Deployment pipeline overview



Deployment settings



Deployment history



Demo 
time!
Because life is boring without risks



Default setup



Possible option to lower capacity allocation



Better together! 



Deployment scenario (at enterprise scale)

Azure DevOps Power BI Service



Azure DevOps



Feature branch

Git Repository

Your work

Master / main
branch

Somebody 
else’s work

Cannot merge commits together 
due to binary PBIX file structure



Git Repository
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How to deal with Power BI files?

PBIX is binary – hard to track changes

PBIX can become extremely large – if it includes data

Don’t want to store any secrets or passwords 
(e.g. to data sources)



Azure DevOps



Power BI REST API





How to get the files in the repo? 

Command line Visual Studio Code



Demo 
time!
Because life is boring without risks



Things to keep in mind

Make sure permissions are set correctly! 
• Add the Service principal to each stage workspace and the 

deployment pipeline itself

• Grant delegated API permissions to the service principal in AAD
(Pipelines & workspace permissions)

Get the DevOps extension
• Macaw extension for binary file upload for dev + pipeline tasks

• Microsoft extension if you prefer MSFT managed task, but does 
not support binary file upload







Wrap up

Professionalize your deployment process

Easy roll-back within pipelines 

Versioning can be achieved with Git

Deployment pipelines is cool! But integration with DevOps is even more powerful

Combine them, as they are better together! 





Thanks for attending!
Https://data-marc.com/?s=Deployment
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